30-Day Al Training Playbook

Get Your Team from Skeptical to Productive

By Zach's Al



The Reality Check

Here's what most companies won't tell you: 50% of Al projects /
fail to move from pilot to production. Only 1% of organizations
have mature Al deployments actually delivering real value.

Yet 89% of companies now use Al in at least one business
function. The gap between adoption and success isn't
technology—it's people. When 52% of workers are concerned
about Al workplace use and 33% feel overwhelmed, you can't

just roll out new tools and hope for the best.
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The playbooks that work don't start with platforms. They start with understanding where your team is today.



Week 1: Baseline & Time Audits

Before introducing any Al tool, you need to know what you're solving for.
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Identify Repetitive Tasks Document Current Workflows

Find tasks that take 10+ hours per week and are prime Map what actually happens, not what you wish happened
candidates for automation —reality is your starting point

Set Measurable Baselines Survey Team Concerns

Track time spent, error rates, and manual steps to measure Give the 52% who are worried a voice—their concerns are
future improvements valid and need addressing

[ KeyInsight: 46% of tech leaders cite Al skill gaps as a major obstacle. But skill gaps aren't the real problem—starting with

unfamiliar platforms is. Week 1 is about meeting people where they are.



Week 2: Pilot in Existing Tools

Don't introduce a new platform. Start with tools your team already uses daily.

Where to Begin

Email Assistants

Outlook, Gmail integrations

Calendar Optimization

Smart scheduling tools

Chat Integrations

Slack, Teams features

Document Creation

Tools they open daily

Why This Works: No learning curve. No login resistance. Teams embedding Al in existing tools see measurable gains within 90 days
because there's no adoption barrier.

Week 2 Goal: Get 3-5 team members using Al features in their current workflow. Track hours saved on specific tasks.



Week 3: Champion Network

Al pacesetters are 3x more likely to have a fully implemented change management strategy. That strategy starts with champions.
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Finding Champions Training Experts Solving Problems
e Look for enthusiasm over e (ive them dedicated learning o et them tackle real challenges
seniority time e Skip generic tutorials
o [Farly adopters who share tips o Budget 30% of Al investment to B
naturally talent training
e People who ask "How can we use o (reate a Slack channel or weekly
this?" instead of "Will this replace check-in
my job?"

[ Week 3 Goal: Identify 5-10 champions. Have them document one "This saved me 2 hours" story.



Week 4: Metrics Review

Successful rollouts track clear metrics within the first 30 days—not 6 months later.
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Time Saved Per Task Tasks Automated

Track specific, measurable time reductions—not vague estimates. ~ Count processes that run end-to-end without manual
Document exactly which tasks are faster and by how much. intervention. Full automation is the gold standard.
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Adoption Rates Quality Improvements
Monitor who's actively using Al tools and who's not. Identify Measure fewer errors, faster turnaround times, and enhanced
patterns and barriers to engagement. output quality across workflows.

Week 4 Deliverable: Present ROI data to leadership. Even small wins ("Our support team cut response time by 30%") prove the

concept.

Key Stat: Enterprise implementations take 12-18 months, but SMBs can see results in 3-4 months. The difference? SMBs measure early

and adjust fast.



Budget Breakdown: Where to Invest

Here's how successful teams allocate Al budgets:

Talent & Training U Infrastructure B Software B Data Prep B Change
Management

30% Talent & Training 25% Infrastructure 20% Software
Upskilling, champions program, APIs, compute, integrations with Al tools, subscriptions, enterprise
ongoing learning existing systems licenses

15% Data Prep 10% Change Management
Cleaning, structuring, making data Al-ready Communication, addressing concerns, measuring

adoption

[J)  The Catch: Change management is 10% of budget but determines if the other 90% delivers value. As Moderna's CEO put it,
change management is the #1 challenge—not technology.



Common Mistakes That Kill Momentum

Mistake 1: Starting with New
Platforms

38% cite skill gaps as a top 3 barrier. Don't create more

barriers by introducing unfamiliar tools.

Mistake 3: Treating It Like a Software
Install

Al adoption is a people challenge. The 52% who are

concerned need answers, not dismissal.

Mistake 2: Waiting 6 Months to
Measure

If you're not tracking wins in Week 4, you're losing buy-

in.

Mistake 4: Ignoring the Skeptics

Your champions spread success stories. But skeptics who

feel unheard will quietly sabotage adoption.



Success Metrics: What Good Looks Like

Week 1 Targets 1
e Baseline documented for 5+ workflows

o Team survey complete (response rate >70%)

e 3 high-impact use cases identified 2 Week 2 Targets
e 5+team members actively using Al in existing
N
Week 3 Targets 3 e 10+ hours saved (aggregate across team)

e 5-10 champions identified o Zero new platforms introduced

o First "success story" documented

o Champion Slack channel or meeting cadence 4 Week 4 Targets

established e ROl presentation to leadership

e Adoption rate >50% for pilot group

e Plan for next 30 days (expand or pivot?)



Next Steps: From Playbook to Production

You've got the framework. Now you need execution support.

What Zach's Al Offers .

Custom Playbook Implementation

Tailored for your team size and industry

Champion Training Programs

Turn early adopters into internal experts

Monthly Metrics Dashboards

Track progress with clear, actionable data

Change Management Templates

Proven frameworks that actually work

Ready to move from pilot to production?

Contact Zach's Al for a free 30-minute implementation review.

Week-by-Week Checklists Budget Calculator
Downloadable templates for each phase Allocation tool for your Al investment
Team Survey Templates Success Story Guides

Ready-to-use assessment forms Documentation frameworks that work



